Long-term strategic aims

The long-term strategic aims of Daugavpils and Augsdaugava municipality — vision, strategic goals, long-term priorities — are
defined in the sustainable development strategy of the State city of Daugavpils and Augsdaugava municipality until 2030.
Daugavpils and Augsdaugava municipality have a common vision, where the common values and uniqueness of the territory

of each municipality, as well as common strategic goals and long-term priorities are emphasized.

VISION 2030

The State city of Daugavpils and Augsdaugava municipality - the
largest in terms of population and the most economically significant
State city with a functional territory in the Eastern Baltic, unique in its

diversity, with creative, educated, and spiritually rich people, strong
identity of Latgale and Sélija and equally attractive environment for
local people, entrepreneurs and tourists

Daugavpils - driving force for Augsdaugava municipality -
economic development in the significant functional area and
Eastern Baltic strong rural space territory



Four strategic goals have been set to achieve the vision. Long-term priorities are applicable to all strategic goals, taking into
account their synergy. All four priorities are equally important, they contribute to the achievement of the goals.

Strategic
goals

Long-term
priorities



Medium-term strategic aims

Based on long-term aims, medium-term strategic aims have been set — medium-term priorities, courses of action and
objectives. Daugavpils and Augsdaugava municipality have common medium-term priorities, common courses of action and
objectives, but the actions subordinate to the objectives and investment projects are separated.

Medium-term priorities are general topical issues of territorial development, the solution of which is put in the foreground in
comparison with other topical development issues, but courses of action — a set of specific measures, which are set to achieve
the medium-term priorities. For this reason, medium-term priorities are defined broadly enough to ensure that the
Development Program covers all areas of sustainable development that are essential to achieving long-term strategic aims.

Medium-term priority MTP1 Active, educated, creative and healthy community characterizes activities focused on the
identity and culture of society, and on education, healthcare, social and security public services.

Medium-term priority MTP2 Growing, recognizable and competitive business environment characterizes the environment
suitable for existing and new entrepreneurs and the support of the municipality in creating such an environment, strengthening
cooperation, developed employment, various innovations and tourism development.

Medium-term priority MTP3 Sustainable housing, environment and infrastructure characterize the work of the municipality
in facilitating the availability of housing, mitigating climate change, managing public open space and territory, and preserving
cultural and historical heritage.

Medium-term priority MTP4 Environmentally friendly and integrated mobility characterizes the development of a
sustainable mobility system, both from the point of view of integrated infrastructure and environmentally friendly modes of
transport.

Medium-term priority MTP5 Strong, independent sectoral management and synergy characterizes the development of
services provided by the municipality, the improvement of management and communication in the newly formed Augsdaugava
municipality, which consists of 27 administrative units, and in the city of Daugavpils, as well as the development of mutual
cooperation.



In addition to the thematic priorities, horizontal priorities are set, which are applicable to all courses of action, given that they
intertwine and affect all areas of development: equal opportunities policy, balanced territorial development, cooperation,
communication, sustainability, innovation, smart solutions, environmental accessibility, climate neutrality, adaptability, climate
resilience, mitigation of Covid-19 consequences, protection of nature and biodiversity, cultural and historical heritage. For
example, environmental accessibility is important both in education, sport and other areas.

The courses of action are a set of specific measures and are formulated as areas, emphasizing that all defined courses are
focused on the development and improvement of the areas. The courses of action and the objectives subordinate to them
concern all areas and functions under the responsibility of the municipality — education, sports, social protection,
healthcare, management, services, security, city recognition, tourism, culture, support for entrepreneurship, mobility, housing,
public open space, urban infrastructure, environment, etc. It promotes the development of society, the quality of life and work
environment, business environment, development of the region. The interaction of these factors and consequences has a
significant impact on the three elements on which sustainable development is based: the society, the economy and the
environment.

In total, 25 courses for action to achieve the strategic aims and the resulting 91 objectives are set out in the Development
Program — a set of initiatives that is clearly defined, measurable and verifiable. The numbering of courses of action and
objectives does not give any priority — all courses of action are equally important for the balanced and sustainable development
of the region.



Medium-term strategic aims (courses of action, objectives, actions)

MTP1 Active, educated, creative and healthy community

CA1

Inclusive community

O1. To promote public
involvement, self-initiative and
local patriotism

A1.1.1.Promotion of public involvement in
improving one's living space and activities
A1.1.2.Promotion of volunteering
A1.1.3.Support for different interest groups’
initiatives

02. To promote the
functioning and sustainability of
the non-governmental sector

A1.2.1.Promotion of the development of non-
governmental organizations

A1.2.2.Promotion of cooperation between non-
governmental organizations

03. To develop a
inclusive and
environment

socially
integrated

A1.3.1.Fostered social integration, access to
services and the environment
A1.3.2.Development of communication with the
public, target groups

A1.3.3.Development of social work in the
community

A1.3.4.Promotion of public involvement in the
labour market

A1.3.5.Promotion of equal opportunities
A1.3.6.Involvement of the non-governmental
sector in the provision of social services
A1.3.7.Development of social entrepreneurship




CA2 Identity of Latgale and

sélija

04. To promote the
preservation and development
of Sélija identity

A2.4.1.Exploration and preservation of the cultural
and historical heritage of Sélija

05. To promote the
preservation and development
of Latgale identity

A2.5.1.Exploration and preservation of the cultural
and historical heritage of Latgale
A2.5.2.Strengthening Latgale identity and
belonging

06. To preserve and develop
intangible (cultural and
historical) heritage and traditions

A2.6.1.Promotion of the identification and research
of cultural and historical heritage
A2.6.2.Preservation and revitalization of intangible
cultural heritage and traditions

A2.6.3.Promotion of cultural and historical heritage
in tourism

A2.6.4.Development of cooperation for the
preservation of cultural and historical heritage

07. To promote the
development of museums and
local history studies

A2.7.1.Development of museum-pedagogical
programs in educational work at the museum
A2.7.2.Establishment and development of museum
infrastructure

A2.7.3.Development of library educational
programs

CA3 Cultural environment

08. To ensure the offer of
diverse and high-quality cultural
events

A1.8.1.Development of cultural offer of national
and international significance
A1.8.2.Development of cultural offer of urban and
regional significance

A1.8.3.Modern management and development of
cultural sector




A1.8.4.Modern and active development of
Daugavpils theatre

A1.8.5.Provision of a high-quality and diverse local
culture offer

09. To develop self-organized
and inclusive cultural activities

A3.9.1.Modern management and development of
local cultural events

A3.9.2.To develop self-organized and inclusive
cultural activities

A3.9.3.To ensure the accessibility and diversity of
the cultural space

A3.9.4.Development of library services
A3.9.5.Development of library infrastructure and
material and technical base

0O10. To improve the
infrastructure and material and
technical base of cultural
institutions

A3.10.1. Improvement of the infrastructure
and material and technical base of cultural
institutions

O11. To develop regional and

A3.11.1. Development of regional and

international cultural | international cultural infrastructure
infrastructure
CA4 Education and skills O12. To provide accessible, | A4.12.1. Modern management and

inclusive and qualitative general
education

development of the education sector

A4.12.2. Development of teachers'
professional development

A4.12.3. Provision of high-quality pre-school,
general and special education services

A4.12.4. Creation of a supportive, inclusive
and safe environment for learners




O13. To diversify and provide
qualitative education of interest
and vocational education

A4.13.1. Development of vocational education
services
A4.13.2. Development of services of

education of interests and non-formal education

A4.13.3. Promotion of volunteering

A4.14.1. Support and development of adult
O14. To improve and develop | education services
knowledge and skills of different | A4.14.2. Involvement of social risk groups in
target groups throughout life adult education

A4.14.3. Development of cooperation and

feedback
O15. To promote education in | A4.15.1. Development of career education
line with labour market demand | A4.15.2. Promotion of the acquisition of skills

in line with labour market
A4.15.3. Development of cooperation
between educational institutions and employers

O16. To improve the quality
and accessibility of vocational
and higher education

A4.16.1. Provision of qualitative vocational
education services

A4.16.2. Provision of high-quality higher
education services

017. To improve the
infrastructure and material and
technical base of educational
institutions

A4.17.1. Improvement of the infrastructure of
educational institutions

A4.17.2. Improvement of the infrastructure of
the adjacent territory of educational institutions
A4.17.3. Provision and improvement of
material and technical base in accordance with the
implemented educational programs




A4.17.4. Provision of fire safety and alarm
system in accordance with the requirements
A4.17.5. Introduction of modern technologies
in educational institutions

CAS5

Sport and active
recreation

0O18. Provide a variety of sports
and active recreation activities

A5.18.1. Provision of a variety of sports and
leisure activities

A5.18.2. Development of local sports
competitions

A5.18.3. Modern sports management and
development

A5.18.4. Promotion of the support for local
athletes

A5.18.5. Promotion of the development of

sports and active recreation tourism

019. To promote the
development of high-

A5.19.1. Development of national and
international competitions

performance sports A5.19.2. Support for high-performing athletes
and teams
A5.20.1. Development of healthy lifestyle
020. To promote a healthy | services
lifestyle A5.20.2. Development of a healthy lifestyle,

folk sports activities in the neighbourhoods
A5.20.3. Development of healthy lifestyle
infrastructure




021. To improve the
infrastructure and material and
technical base of sports and
active recreation

A5.21.1. Improvement of sports infrastructure
of general education institutions

A5.21.2. Improvement and reconstruction of
sports and active recreation infrastructure objects

A5.21.3. Availability of modern material and
technical base
022. To develop regional and | A5.22.1. Infrastructure development of

international
infrastructure

sports

national sports facilities

CA6 Social protection and
services

023. To improve the provision
and quality of social assistance
and services

A6.23.1. Development of motivating social
assistance

A6.23.2. Provision of qualitative social
assistance

A6.23.3. Introduction and improvement of
new social services, incl. in the framework of the DI
plan

A6.23.4. Raising and improving the quality of
social services

A6.23.5. Modern management and

development of the Social Service
A6.23.6. Professional development of the
Social Service employees

A6.23.7. Development of cross-border
cooperation
024. To provide qualitative and | A6.24.1. Development of qualitative social

community-based social services

care and rehabilitation
A6.24.2. Development of home care services
A6.24.3. Popularisation of foster families
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A6.24.4. Promotion of donations and charity

events

A6.25.1. Development of infrastructure and
025. To improve the | material and technical base of social care
infrastructure and material and | institutions
technical base of social services | A6.25.2. Development of infrastructure and

material and technical base of the Social Service

A6.25.3. Development of the base of technical
fixed assets
A6.25.4. Development of Night shelter and
Social shelter
CA7 Healthcare and health | 026. To promote the | A7.26.1. Access to high-quality and diverse
promotion improvement and availability of | health care services
health care services A7.26.2. Using the e-veseliba (e-health)

program to improve the quality and efficiency of
health care

A7.26.3. Development of palliative care

services

A7.26.4. Improvement of the quality of dental

services

A7.26.5. Development of ICT in health care
027. To develop health | A7.27.1. Implementation of health promotion

promotion and well-being

and disease prevention measures

A7.27.2. Promotion of healthy lifestyle habits
A7.27.3. Promotion of health and well-being
tourism
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028. To develop infrastructure
and material and technical base
of health care institutions

A7.28.1. Improvement of the infrastructure of
health care institutions

A7.28.2. Modernization of the material and
technical base of health care institutions

CA8 Policies of priority target
groups

029. To support youth | A8.29.1. Development of children and youth
initiatives and activities centres’ services
A8.29.2. Modern management and
development of the youth affairs
A8.29.3. Promotion of youth initiatives and
activities
030. To implement support | A8.30.1. Attracting and supporting families to
measures for families with | live in the city
children, remigrants A8.30.2. Support for foster families
A8.30.3. Promotion of remigration, migration
A8.31.1. Development of senior care and
031. To implement support | services
measures for seniors A8.31.2. Implementation of support measures

for socially vulnerable seniors

A8.31.3. Promotion of the involvement of
seniors in public life
A8.31.4. Implementation of senior training

programs and the acquisition of new technologies
A8.31.5. Improving the quality of life of
seniors, promoting the development of new
products and services based on the needs of
seniors
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CA9 Safety and civil
protection

032. To improve public order | A9.32.1. Improvement of public order and
and services provided security
A9.32.2. Development of provided services
A9.32.3. Animal welfare measures
033. To improve the | A9.33.1. Organization and development of

effectiveness of civil protection
measures

civil protection activities

034. To improve the public
order and security infrastructure
and material and technical base

A9.34.1. Improvement of public order and
security infrastructure
A9.34.2. Improvement of the material and

technical base of public order and security

035. To promote
interinstitutional cooperation to
improve the sense of security

A9.35.1. Promotion of inter-institutional
cooperation in ensuring a socially safe
environment

A9.35.2. Development of public information
on safety
A9.35.3. Development of co-operation with

state institutions in the field of public order and
rescue

SG2 Economic growth, LP2 Entrepreneurship development

MTP2 Growing, recognizable and competitive business environment

CA10 Support to
entrepreneurship

036. To promote cooperation
between the parties involved in
the  development of the
economic environment

A10.36.1. Promotion of cooperation and
communication between parties involved
A10.36.2. Cooperation between municipality,
educational institutions and companies to provide
support for career education
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A10.36.3. To promote the introduction of
programs necessary for the demand of the labour
market in educational institutions of Daugavpils

037. To improve business
environment support measures

A10.37.1. Municipal support for the
development of small and medium-sized
enterprises in the city of Daugavpils

A10.37.2. Summary of current investment
opportunities, industry and company development
indicators of the city of Daugavpils

A10.37.3. Ensuring the availability of business-
related news and information for entrepreneurs,
improvement of investor-oriented information on
the municipality website

A10.37.4. Organizing seminars on business
start-up opportunities, promoting the successful
experience of existing and new entrepreneurs

038. To develop infrastructure

and services
entrepreneurship

for

A10.38.1. Improvement of degraded
environment in industrial areas

A10.38.2. Improvement of the accessibility of
industrial zones to improve the business
environment

A10.38.3. Development of the infrastructure of
a new eco-industrial park complex in the territory
of Daugavpils airfield

A10.38.4. Development of industrial zones
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039. To facilitate the transition
to a climate-neutral economy

A10.39.1. Carrying out business “greening” and
product development measures

A10.39.2. Improvement of skills and retraining
for the transition to climate neutrality

A10.39.3. Promotion of the development of the
service sector (ICT, creative industries, etc.)

CA11 Employment
development

040. To promote the attraction
and development of the labour
force

A11.40.1. Provision of support for young
professionals
A11.40.2. Facilitation of the availability of

municipal rental housing

A11.40.3. Promotion of the competitiveness of
the unemployed and job seekers (including young
people) in the labour market

A11.40.4. Promotion of the integration of
people at risk of social exclusion into the labour
market

041. To promote the
acquisition of entrepreneurial
skills and the development of
young entrepreneurs

A11.41.1. Promotion of young people's
entrepreneurial skills to start a business

A11.41.2. Development of social dialogue
programs between entrepreneurs, municipality and
youth

042. To promote the
development of the knowledge
and silver economy

A11.42.1. Introduction of support measures of
the knowledge economy

A11.42.2. Promotion of employment of the
population over the age of 50

A11.42.3. Development and popularisation of
the silver economy
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043. To promote the | A11.43.1. Promotion of creative industries and
development of creative | creative entrepreneurship
industries and creative | A11.43.2. Opportunities for the development
entrepreneurship of cultural education throughout lifetime

CA12 Innovation and 044. To provide an | A12.44.1. Development of knowledge and

digitization

environment and infrastructure
that supports innovation

promotion of learners' career choices in STEM
(science, technology, engineering and
mathematics) and entrepreneurship

A12.44.2. Diversification and improvement of
the learning process by introducing more practical
and interactive lessons in the field of innovation

045. To promote the
development of high value-
added products and services

A12.45.1. Development of high value-added
products and services

046. To  facilitate digital | A12.46.1. Introduction of digital transformation
transformation in public administration
A12.46.2. Promotion of digital transformation
in business
047. To develop the | A12.47.1. Developed science park with

infrastructure and services of the
science park

business incubator, lifelong learning centre and
semi-industrial laboratories on the territory of
Daugavpils airfield

048. To promote the
development of science and
research in higher education
institutions

A12.48.1. Broader cooperation with European
and world research centres

A12.48.2. Development of the infrastructure of
science and research institutes
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CA13 Tourism

049. To improve territory
recognition and improve its
image

A13.49.1. Provision of local marketing activities
A13.49.2. Introduction of modern, innovative
solutions to popularise the image of the city
A13.49.3. Summarizing feedback

A13.494. Promotion of national and
international recognition

A13.49.5. Organization of international events
for the development of the tourism industry

050. To promote the growth of
the tourism and service sector

A13.50.1. Provision of qualitative tourism
information and services

A13.50.2. High-quality and diverse tourism
offer
A13.50.3. Modern management and

development of the tourism industry
A13.504. Support for capacity building of
tourism service providers

A13.50.5. Development of recreation and
medical tourism
O51. To promote cooperation | A13.51.1. Improvement of cooperation

between the parties involved in
the development of the tourism
environment

between all parties involved in the tourism industry
A13.51.2. Development of cooperation with
tourism service providers

052. To promote the
development of cultural and
creative tourism

A13.52.1. Development of cultural and creative
tourism
A13.52.2. Development of cooperation for the

promotion of cultural tourism
A13.52.3. Involvement of entrepreneurs and
society in the development of cultural tourism
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0O53. To develop  tourism
objects and infrastructure

A13.53.1. Infrastructure development of new
and existing tourism objects

A13.53.2. Development of information
infrastructure

A13.53.3. Development of attractive
environmental objects

A13.534. Development of related transport
infrastructure

MTP3 Sustainable housing, environment and infrastructure

CA14 Accessible and energy
efficient housing

O54. To develop the municipal | A14.54.1.  Promotion of housing accessibility
housing and promote the

construction of new housing

O55. To promote the energy | A14.55.1.  Co-financing and implementation of

efficiency of multi-apartment
residential buildings

energy efficiency improvement measures for
multi-apartment residential buildings

056. To improve the
management of multi-
apartment residential buildings

A14.56.1.  Promotion of the management of
multi-apartment residential buildings and their
adjoining areas

and adjacent areas A14.56.2.  Improvement of public utility services
CA15 Energy and climate O57. To facilitate the use of | A15.57.1. Promotion of the use of alternative
resilience renewable energy sources energy sources
A15.57.2. Promotion of the use of

environmentally friendly heating methods
A15.57.3.  Integration of alternative heating
solutions in buildings
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A15.57 4. Promotion of the use of renewable
energy sources

0O58. To modernize and

develop heat supply systems

A15.58.1.  Provision of safe, uninterrupted and
high-quality centralised heating

059. To implement energy
efficient and climate resilient
measures

A15.59.1.  Replacement of lighting fittings and
traffic lights, incl. during street reconstruction
projects

A15.59.2.  Renovation of street lighting and

construction of street lighting networks in the still
unlit streets of the city

060. To promote the energy
efficiency of municipal property
and the use of renewable energy
sources

A15.60.1.  Increasing the energy efficiency of
municipal buildings

061. To adapt to climate
change by  implementing
appropriate solutions to the
various risks and opportunities
associated with climate change

A15.61.1. Prevention of flood risks in the
territory of the city of Daugavpils

A15.61.2.  Promotion of adaptation to climate
change in urban environment
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062. To develop informing the
public and educational activities

A15.62.1.  Organization of educational and
information events promoting public awareness of
energy efficiency, use of renewable energy sources
and adaptation to climate change

A15.62.2.  Organization of a municipal
campaign for the renovation of multi-apartment
residential buildings
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CA16 Territory and
infrastructure

063. To promote the | A16.63.1. Promotion of private property
management and revitalization | management

of unmanaged property and

deprived areas

064. To facilitate the | A16.64.1.  To promote the management of
management of  municipal | municipal property and improvement of

property and improvement of
unmanaged areas

unmanaged territories

065. To develop sustainable
water management, land
amelioration infrastructure and
services

A16.65.1.  Development and improvement of
water management infrastructure, increase of the
centralized services availability

A16.65.2.  Development of sewage water
collection, disposal, treatment and sewage sludge
treatment

A16.65.3.  Developed rainwater drainage
management
A16.65.4.  Introduction of measures for

restoration of the land amelioration system and
reduction of the groundwater level

066. To promote sustainable
waste management, sorting and
the circular economy

A16.66.1. Development of separate waste
collection services accessibility in the
neighbourhoods of the city

A16.66.2.  Developed management of
biodegradable waste
A16.66.3.  Promotion of the recycling of waste,

obtaining reusable materials and energy
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A16.66.4.  Educating the public about
environmentally friendly waste management and
reducing environmental pollution

A16.66.5. Promoted collection and recycling of
other types of waste
A16.66.6. Promotion of the circular economy

O67. To promote cooperation | A16.67.1.  Development of power supply

in the improvement of public | infrastructure

engineering infrastructure A16.67.2.  Development of communication
infrastructure

CA17 Public open space 068. To develop and improve | A17.68.1.  Management, supervision and

the public open space

development of the public open space
A17.68.2.  Developed public open space areas
in the neighbourhoods of the city

A17.68.3.  Improvement of the visual image and
design
069. To develop the use and | A17.69.1. Management of public water bodies
management of public waters and watercourses
A17.69.2.  Development of accessibility and

recreation areas at public waters

070. To improve cemetery | A17.70.1.  Measures for the improvement of
management and services cemetery areas
A17.70.2.  Organization and improvement of
funeral services
A17.70.3.  Improvement of memorial places
CA18 Cultural and historical | O71. To renew and develop the | A18.71.1.  Preservation, restoration and

heritage

infrastructure and material and

inclusion of cultural monuments in the offer of
cultural tourism
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technical base of the cultural and
historical heritage

A18.71.2.  Preservation and restoration of the
infrastructure of the historical centre of the city
A18.71.3. Preservation and restoration of
Daugavpils Fortress infrastructure

CA19 Environment and natural
resources

072. To promote the | A19.72.1.  Sustainable management of natural

protection and sustainable use | resources

of natural resources A19.72.2.  Sustainable handling of natural
resources

073. To promote the | A19.73.1.  Measures to improve the state of the

protection and improvement of | environment

the environment A19.73.2.  Organization of environmental

education and information events

074. To promote the
preservation and enhancement
of landscape values

A19.74.1.  Identification and evaluation of
characteristic landscapes
A19.74.2. Enhancement of landscape values

MTP4 Environmentally friendly and

integrated mobility

CA20 Internal accessibility and
mobility

O75. To develop pedestrian
and bicycle traffic infrastructure

A20.75.1.  Improvement of the cycling network
and pedestrian infrastructure

A20.75.2.  Organization of educational
campaigns to promote the daily use of bicycles

0O76. To improve traffic and
related infrastructure to
promote safety and accessibility

A20.76.1. Restoration of city pavements,
reconstruction and construction of streets
A20.76.2.  Renovation and development of
parking infrastructure, ensuring efficient use of
existing infrastructure
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A20.76.3.  Education and information of road
users
077. To promote the | A20.77.1.  Creation of mobility points to easy

development of connections
and multimodal mobility points

get around without car

078. To promote the | A20.78.1.  Promotion of the use of

development of electromobility, | environmentally friendly means of transport by

micro mobility and shared | providing the necessary infrastructure

transport modes A20.78.2.  Organization of educational
campaigns to promote the daily use of
environmentally friendly transport

079. Promote the | A20.79.1.  Development of alternative modes of

development of alternative | transport and services in the urban environment

modes of transport and services

A20.79.2.
development

Promotion of water transport
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080. To implement data-based
traffic infrastructure and
mobility development planning

A20.80.1. Efficient, convenient, safe, fast access
to development centres and the TEN-T network
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CA21 External accessibility and
mobility

0O81. To improve external
accessibility and infrastructure
by promoting the development
of an integrated multimodal
mobility system

A21.81.1. Rehabilitation of the state, regional
and local roads and related infrastructure

082. To promote the
connectivity of infrastructure to
the TEN-T network

A21.82.1. Effective renewal and development
of the national road network, which supports
the mobility of the population and provides the
necessary transit infrastructure

A21.82.2. To promote the development of
more efficient and environmentally friendly
transport solutions in the modernization of
railway infrastructure

083. To develop Daugavpils | A21.83.1. Daugavpils airfield infrastructure
airfield infrastructure  and | development
services

CA22 Public transport 084. To develop | A22.84.1.  Modernization of public transport
environmentally friendly public | network, improvement of comfort level and
transport services and | accessibility
infrastructure
085. To promote the | A22.85.1.  Access to transport services for all
accessibility  of  passenger | citizens
transport A22.85.2. Provision of public transport services

outside Daugavpils
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CA23 Municipal services

086. To develop modern and
customer-oriented services

A23.86.1. Development of the provided
municipal services

A23.86.2.  Informing the public about available
services

A23.86.3. Digitalization and accessibility of
information

A23.86.4.  Advanced use of information and
open data

087. To improve and
modernize the infrastructure and
material and technical base
necessary for the provision of
services

A23.87.1.  Improvement of customer service
points and sites

A23.87.2.  Improvement of the material and
technical base necessary for the provision of
services

CA24 Management and
communication

088. To improve public
information and involvement in
decision-making

A24.88.1. Promotion of the involvement of
different groups in society in the public processes
A24.882. Improvement of informing the public
about the work of the municipality, events, latest
news

A24.88.3. Maintenance, modernization and
updating of municipal websites

A24.884. Improvement of communication with
the public in social networks
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A24.88.5. Improvement of the format of
communication with the public

A24.88.6.  Improvement of the informing of
public in the urban environment

089. To ensure efficient
operation of the municipality and
mutual communication

A24.89.1.  Capacity building of employees in
institutions and capital companies

A24.89.2.  Implementation of effective
municipal administration work

A24.89.3. Development and implementation of
planning documents

A24.89.4. Improvement of internal cooperation
and communication

A24.89.5. Improvement of co-operation
between municipal council and institutions
A24.89.6. Implementation of digital solutions in
the improvement of cooperation and
communication

A24.89.7. Development of the use of a unified
visual identity
090. To improve the | A24.90.1.  Improvement of the infrastructure of
infrastructure and material and | municipal structures
technical base of the municipal | A24.90.2.  Improvement of material and

administration

technical base of municipal structures

CA25 Development
cooperation

091. To implement
cooperation at regional, national
and international levels

A25.91.1. Development of municipal
cooperation activities with Augsdaugava
municipality
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A25.91.2. Development of municipal
cooperation activities at the regional level
A2591.3. Development of municipal
cooperation activities at the national level
A25914. Development of municipal
cooperation activities at the international level

HORIZONTAL PRIORITIES, which are applicable to all courses of action: equal opportunities policy, balanced territorial
development, cooperation, communication, sustainability, innovation, smart solutions, environmental accessibility, climate

neutrality, adaptability, climate resilience, mitigation of Covid-19 consequences, protection of nature and biodiversity,
cultural and historical heritage
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